V. Administration

Multi-disciplined expertise and extensive time will be needed to implement the strategies called for in
this Action Plan. The most efficient and cost effective method for providing this expertise is through the
centralization and coordination of housing programs county wide by the RHA. Through the Authority,
an incremental approach to development of administrative capacity is recommended to:

e Minimize start-up costs with increases in administrative expenditures as funds become
available through fees and program income associated with 1Z, inclusionary zoning, rehab and
weatherization grants;

e Reach a goal of financial independence from the municipalities and county through revenue
generation and cost containment;

e Leverage local funds to pursue state and federal funding opportunities;

e Develop in-county capacity to administer programs; extensive reliance on regional agencies for
program funding and service delivery is not desired long term.

This Plan recommends that all three jurisdictions allocate $----- in 2010 to the RHA to put administrative
systems into place and launch revenue-producing strategies. Furthermore, each jurisdiction should
provide --- hours of staff assistance to the effort in 2009 and 2010 on code drafting, supporting the
establishment of a coordinated housing rehab and weatherization program, grant writing and general
organizational development.

A three-phase incremental approach to administration is recommended with a 2-year start-up period
followed by a 5-year growth period reaching sustaining levels by 2015. Each task associated with these
phases has been identified. In most cases, tasks will carry forward — they are not one-time jobs. As
planned, the Housing Authority will be accountable for the entire list of tasks by 2015, and will be
responsible for them on an ongoing basis thereafter.

Start-Up Phase (2009 - 2010)

Organizational Development Tasks

e Obtain insurance, possibly in the short-term through the Town of Ridgway’s CIRSA policy with
the objective of carrying an insurance policy specific to the Authority by 2010

e Amend Multi-jurisdictional IGA to provide for an independent Authority not subject solely to
fee-for-service parameters as is currently defined but rather to create a sustaining, stand-alone
entity; obtain Bond Attorney review for TABOR constraints, amending as applicable

e Develop and execute IGA’s/agency agreements with regional organizations through which
financial assistance and services are to be obtained

e Put afinancial management/accounting system into place with separate accounts for each fee-
generating program



e Establish fee collection system

e Support Board meetings — packets, public notices, minutes
e Create and take lead on public relations

e Set up and maintain a web site

e Develop 2010 budget requests for each jurisdiction

Program Implementation

e Coordinate with the three jurisdictions on final design and drafting of code language for 1Z,
linkage requirements and incentives

e Draft deed restrictions and restrictive covenants including mechanism for keeping rents
affordable and for controlling occupancy of accessory dwellings.

e Write and administer grant applications

e  Write guidelines for developers and administrative procedures for the sale and rental of
affordable units.

e  Establish unit tracking system — address, date approved, CO date, # bdrms, sq ft, initial sales
price, resale prices, AMI target, # occupants

e Support rehab/weatherization with coordination among funding agencies, public outreach and
home inspections

e Provide counseling to residents in need of housing assistance; serve as a clearinghouse for all
housing services

e Annually update incomes and fee in lieu amounts

Growth Phase -- Additional Responsibilities (2011 - 2015)
e Review development applications to determine compliance with IZ and linkage requirements
e Negotiate compliance alternatives — on site, off site, fees in lieu, land in lieu
e Qualify applicants
e Conduct lotteries if needed
e Administer deed restrictions; calculate resale prices
e Manage revenues, report to funding agencies
e Form partnerships for tax credit apartment projects on public land
e Periodically update Action Plan; prioritize allocation of funds

Sustainable Operations - Long Term

e Develop senior housing

e Monitor IZ/linkage/incentive effectiveness; make modifications as needed

e  Comply with quarterly and annual reporting requirements from various funding agencies — HUD,
Colorado Div. of Housing, CHFA

e  Monitor key community/housing metrics on regular basis; update housing needs assessment as
appropriate

e Manage/maintain properties

e Negotiate for the purchase of land as opportunities become available



